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Geolocation of Poland
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Exports and imports

Data provided in EUR billion, % share

*Latest available data on date of publication

Goods exports from Poland in 2022

Goods imports into Poland in 2022 

Exports of services from Poland in 2021*

Imports of services to Poland in 2021*
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Transport accessibility of Poland

Poland has been rapidly expanding its road, rail, 
air and sea infrastructure. Due to its strategic 
location at the intersection of the main transport 
routes on both the north-south and the east-west 
lines, Poland places a lot of emphasis on 
maintaining a strong position on the logistics map 
of Europe. Major projects such as the 
“Solidarity” Transport Hub, Polish involvement 
in the Belt and Road initiative, and the 
North-south “via Carpatia” route testify 
to Poland’s position as a regional leader.
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Transport modes
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Poland vs CEE – macroeconomic snapshot

7

Indicator Country / Region
2021 2022 2023f 2024f

Source: Erste Group
*CEE-8: Croatia, Czechia, Hungary, Poland, Romania, Slovenia, Slovakia, Serbia
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Poland – macroeconomic snapshot (1)

Source: International Monetary Fund, as of September 2023 Source:Economist Intelligence Unit, as of September 2023

Source: Economist Intelligence Unit, as of September 2023

Inflation
Elevated food and energy prices have driven inflation to historically high levels, but after a peak in 
2022, a downward trend is anticipated by Economist Intelligence.
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GDP
Poland’s economy slowed down due to the Covid-19 pandemic, however the International Monetary 
Fund expects significant recovery.
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Foreign exchange
Proximity of war in Ukraine has negatively impacted Polish zloty, resulting in depreciation of PLN 
against major currencies in the last months.
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Domestic labour market, heavily supported by immigrant workers, is expected to reach unemployment 
rate below 4% by 2028.
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Source: Economist Intelligence Unit, as of September 2023
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Source: Economist Intelligence Unit, as of October 2023
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Labour costs

Source: Economist Intelligence Unit, as of October 2023
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Energy market

Source: Biuro Analiz PFR S.A.
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M&A in Poland
Top 5 foreign buyers (01.2022 - 06.2023)

Buyer Target Target Mid-industry
Rank Value inc. Net Debt 

of Target (USD, Millions)

610,0

476,3

398,8

293,2

551,2 (sum)

Poland’s high appeal as an investment destination is reflected in its well-developed mergers and acquisitions market. 
The number and value of M&A transactions in Poland was rising for years, until it fell during the coronavirus pandemic and accompanying 
economic uncertainty. But in 2021 and 2022 the number of cross-border transactions in Poland announced by foreign investors 
increased to 189 and 216 respectively. 
While this is still smaller than in the largest Western European markets, this is a significantly higher figure compared with the total 
transactions announced at that time in other CEE countries.
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Korean investments in Poland (1)

Source: Korea Eximbank data, PAIH, as of October 2023
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Korean investments in Poland (2)
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Legal forms in Poland

3.3%
Joint stock companies

92.9%
Limited liability companies

2%
Limited partnership

1.1%
Branches of foreign 
entrepreneurs

0.2%
Limited joint-stock 
partnerships 0.5%

Other leagl forms
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Polish tax environment

TAX



18Document Classification: KPMG Public© 2023 KPMG Tax M. Michna sp. k., a Polish limited partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG 
International Limited, a private English company limited by guarantee. All rights reserved.

Corporate Income Tax in Europe
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ESG drivers

CSRD reporting

Responsible taxes

Green deal

Incentives
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Carbon pricing – global overview
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Investment incentives – Introduction

Figure 1
EU Regional Aid Map 2022-27 
including the Just Transition Fund.
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Investment incentives – Investment Zone
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Investment type Large company
Developing 

or medium-sized company
Micro or small company

Strategic or Innovative Up to 15% Up to 20% Up to 25%

R&D Center
Up to 25%

Up to PLN 40.000 (EUR 9.000) / per each new job

Shared Services Center Up to PLN 15.000 (EUR 3.500) / per each new job

Investment incentives – Cash Grant

• investment expenditures 
in a specified amount

• new jobs in a specified number
• 4 - 6 out of 10 qualitative criteria 

(depending on the project location)
• For large enterprises: 

spending 15% of the granted aid 
on cooperation with higher education 
and science institutions

Conditions

Additional training support 
for any type of investment: 
up to PLN 7.000 (EUR 1.500) / 
per each new job
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TCTF Point 85

• up to
of investment 
expenditures or 
up to EUR 350 M

batteries solar panels wind turbines heat-pumps

electrolysers equipment for carbon capture usage and storage (CCUS)

TCTF Point 86
• Aid amount is either, whichever is the lowest:

Investment incentives – TCTF

35% 110 M
1.5 B

Temporary Crisis and Transition Framework

• Min. EUR
CAPEX investment

‒ the amount which the company 
could receive in the alternative 
location (matching aid), or

‒ the amount needed to incentivise 
the company to locate the 
investment in the EEA (funding gap)

‒ Min. PLN 6 Billion 

(EUR ) 

CAPEX investment
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Investment incentives – Application process

Drafting of the application

• Analysis of the project in terms 
of requirements for securing the 
cash grant and the tax exemption

• Scoping of the project to maximize 
chances for securing funding

• Drafting of the applications 
and assistance in submission

Start of the investment
• After the applications are submitted 

the Company can start the investment
• Start of construction works or any binding 

commitments to order equipment
• The period of qualification of eligible costs 

of the investment (PIZ + Grant)

Issuance of the decision on support
• The issuance of the decision under the Polish 

Investment Zone regime is an administrative 
procedure which lasts up to 30 days

• the commencement of the running of the period 
of validity is a day of the decision delivery 
to the Company

The proposal from the 
Ministry
• The process of evaluation ends up 

with the issuance of the proposal 
where the Ministry agrees on the state 
aid intensity and conditions 
of the agreement

• Signing the agreement between 
the Investor and the Ministry

The process of drafting applications may run 
simultaneously with the site location analysis.

4-6 weeks

4 
w

ee
ks

4 months
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CAPEX (EUR) 110 M 250 M 1 B

Investment Incentives
Cash Grant

CIT Exemption

Max. aid intensity (large enterprises) 50%

Max. support without EU notification 41.25 41.25 41.25

Max. support with EU notification 41.25 65.05 192.55

TCTF Incentives

Point 85: max. intensity Up to 35% or EUR 350 M

Point 85: max. support 38.5 87.5 350

Point 86 Individually negotiated with EC to cover the funding gap i.e. the amount needed to 
incentivise the company to locate the investment in the EEA compared to other areas.

Investment Incentives – Case study

Additionally: EU 2021 – 2027: Next Generation Funds, National Recovery and Resilience Plan, Horizon Europe
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Investment incentives – Key points

Incentive 
effect

Legal 
entity

Maintenance
period

No 
relocation

Negotiations
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Operational-phase incentives

Aid measure Overview Benefit amount, example

Additionally: EU 2021 – 2027: Next Generation Funds, National Recovery and Resilience Plan, Horizon Europe
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Operational-phase incentives – EU Funds

European Funds 
for Modern 
Economy
(FENG)

5,467
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Operational-phase incentives – SMART Track Programme

Remuneration
staff employed under an employment or civil contract.

Resources and materials
e.g. sheet metal and steel for the construction 
of prototypes, semi-finished products, chemical 
reagents, injection molds or other materials necessary 
for the implementation of the project.

Intangible and legal assets
e.g. patents, licenses, know-how and other intellectual 
property rights, licenses, software.

Elements of the prototype
all expenses related to the purchase or production 
of a prototype production line.

Subcontracting
All costs of delegated tasks to an University 
or another company. 

65%
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Analysis of available incentives opportunities, 
including:

• Overview of incentive schemes and trends in 
Poland

• Case study analysis (EU approval cases)

• Estimation of the maximum level of cash grants 
and tax incentives, based on the information 
provided on the investment project

• Outlining the key formal requirements 
and obligations

• Review of the activity to determine 
if operational-phase incentives will be available –
e.g. for R&D, energy efficiency

• Recommending the strategy for applying

Preparation of the documentation necessary to obtain 
public support:

• Analysis of the planned investment (project) 
in terms of requirements for applying for grants or 
tax exemptions

• Support in the scoping of the project, in order 
to maximize the funding and the chances 
of obtaining a positive score, including an analysis 
of the eligibility of costs planned 
to be incurred

• Drafting of the application for securing funding, 
collecting and verifying attachments

• Communication with the institution and support in 
the evaluation process, including the amendments 
in the application

• Participation in discussions and/or negotiations 
with Ministries, PAIH, and relevant governmental 
bodies to determine possible incentive options

• Support during the negotiation with the Poland 
governmental bodies during the issue 
of administrative decisions and signing relevant 
agreements

Scope of services - Grants and Incentives

Analysis of available sources Drafting of state aid applications Discussion / 

negotiation w/ authorities 

• Providing assistance with reporting obligations

• Assistance with tax audits or checks performed by 
institutions granting support

Settlement of granted aid
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• Prepare a detailed Request for Information (“RFI”) 
for review

• Agree key priorities for the potential site e.g. 
location, transport network, utilities capacity 
(electricity, gas, water), etc.

• Assist in identifying anticipated construction times 
including permit process, as well as industrial land 
prices

• Issue RFI to officials to request site submissions 
which meet project criteria

• Compile responses and catalogue site features in 
a site matrix; initial analysis to qualify sites

• Prepare national, regional and local-level desktop 
incentives feasibility analysis that categorizes 
potential incentive offerings

• Provide relevant economic and tax information 
considerations

• Correspondence with representatives of each location to review 
submitted sites and initial business incentives information

• Identify positive and negative aspects of sites and complete 
interim progress report outlining short-list meeting the project 
requirements

• Assist in coordinating pre-fieldwork workshop in order to detail 
and analyze all site and location attributes for finalists 

• Conduct fieldwork investigation for shortlisted sites to validate 
compatibility, project readiness and confirm the project support

• Incentives comparison that identifies potential business 
incentives and inducements available to offset project costs

• Analysis of sites and business support climate (site 
characteristics, demographics, labor market, logistics 
considerations, available infrastructure, etc.)

• Benchmark of incentives provided to other companies
• Call/meeting with the Company’s project team to discuss report 

findings and short-list qualified sites for a final cost analysis

• Perform a comparative analysis 
of national, regional, and local 
incentive offers for short-listed sites

• Comparison of incentive values and 
useable amounts

• Assistance in conducting fieldwork for 
finalist sites to further validate site 
information

• Provide advice and guidance 
regarding timing to obtain incentives 
identified in desktop incentive 
feasibility

Scope – Global Location and Expansion Services

Feasibility analysis Site Due Diligence Comparative Analysis 
and Location Validation
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Scope of services – Our experience

KPMG R&D&Innovation Tax Incentives Network

We are members of 
working groups and 
experts of ministries 

and public sector units

1990

Since

In Poland

successfully 
implemented 
projects

1000+

International KPMG network
Unique

Engineers, scientific 
experts, lawyers, 
financial analysts, 
former experts from 
public entities 
implementing 
the support

All technical 
univerisities and 
institutes

Scientific experts from

in Poland

implementation of all available sources 
of support, commercial, non-
commercial, tax, grants, financial 
instruments

Unique combination 
of competencies

From all major sectors: ICT, 
chemical, motorisation, logistics, 
life science, financial, industrial, 
construction, FMCG

Satisfied 
clients
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Scope of services - KPMG R&D Incentives Network exp.

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjahqybj5vMAhWK7hoKHZOlBKwQjRwIBw&url=http://globalnews.ca/news/2211918/canadian-natural-resources-cuts-salaries-in-calgary-aberdeen-by-up-to-10/&bvm=bv.119745492,d.d2s&psig=AFQjCNESLns6XtREmCXPbqtg-RnmxUpsmw&ust=1461169610315984
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Kiejstut Żagun
Tax Partner
Head of Innovation,
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GLES and ESG services

M: +48 664 080 040
E: kzagun@kpmg.pl

Jakub Olender
Tax Manager
Innovation, 
Grants & Incentives
GLES services

T: +48 500 088 419
E: jolender@kpmg.pl

Jinho Oh
Senior Manager
Korean Desk

T: +48 503 386 899
E: jinhooh1@kpmg.pl

Grzegorz Wójcik
Senior Tax Manager

Corporate Tax Advisory

T: +48 664 718 666
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