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In their quest to create a superior customer experience, innovative insurers are seeking out new ways to anticipate and respond to stakeholders’ needs. Looking to make customers’ lives easier, they are making better use of technological solutions and the huge volumes of data they hold to turn insurance from a mundane task into a lifestyle need.

Hear directly from our experts about the importance of digital transformation, why insurers should focus first on claims and underwriting, and how to promote innovation to improve efficiency, mitigate cost pressures, and deliver sustainable change.





























































Modernizing the insurance value chain


Insurers face numerous challenges – the most pressing one is digitization, because it is key to unlocking value across the organization. But for a long time, little attention was paid to this mega-trend.

From modernizing claims management to improving underwriting in life insurance, from improving reserving in non-life insurance to choosing the right solutions platform - our latest publication shows how artificial intelligence can permanently change the value chain of insurers. In addition to technical articles by our specialists, you will also find interviews with personalities from the industry.























































Access our insights in full
   Download the publication  















Order your printed copy: kpmgpublications@kpmg.com



































Interview with Dr. Andreas Schönenberger, CEO of Sanitas

Dr. Andreas Schönenberger sets out his thoughts on the future of the healthcare system, and how to stand out in a competitive marketplace.

 More details (PDF)







Interview with Jean-Daniel Laffely, CEO of Vaudoise Assurances

Jean-Daniel Laffely shares his experience of leading an insurance group through the pandemic, and how digitalization can help to drive change.

 More details (PDF)
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Insurers have lagged behind many other sectors in their digital efforts. It is time to catch up. The world will not return to pre-2020 norms, and insurers must be equipped for what comes next.
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Thomas Schneider

Partner, Head of Insurance



 































Powering data-driven innovations


Data Science & Machine Learning is key to driving client-centric innovations and boosting process efficiency. Insurers can use Open Source technologies to build and maintain fully integrated Data Science & Machine Learning platforms (DSML) to suit their particular needs.

To help Switzerland’s insurance businesses to develop such platforms and enhance their use of data with appropriate risk and compliance approaches, our Digital Innovation experts have compiled a report that sets out the key considerations and ways forward.
















Enterprise Data Science & Machine Learning Platforms
   Read the full point of view  







































Meet our experts


The issues facing Swiss insurers are varied and complex. Developing and implementing solutions to deal with them successfully requires experts who have extensive, hands-on experience in transformation and innovation.
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Thomas Schneider


Partner, Head of Insurance
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Philipp Rickert


Partner, Head of Financial Services, Member of the Executive Committee
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Marc Gössi


Global Client Lead Partner, Financial Services
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Bobby Zarkov


Lead Partner for Digital Innovation Services
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Blog article


Thomas Schneider sets out why digitalization is at the heart of improving the insurance value chain.










> Read on












Media Release


Mounting margin pressure, new players and changing client needs are making things difficult for insurers.










> View the release












Audit Insurance


As the leading provider of professional services to insurance companies in Switzerland, our specialists bring insight to the challenges insurers face.










> Visit the site













Financial Services


We support you in achieving your business goals through leading expertise and technologies in financial services.











> More insights
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