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19%

24%

26%

30%

To what extent does your organization have de�ned processes to manage your
procurement and create value:

Core requirements covered

Core requirements covered and a number
of leading practices implemented

Processes need improvement

Comprehensive strategic sourcing
initiative to identify and creative value

across your procurement processes

9%

31%

33%

14%

10%

Who is primarily responsible for the management of
fraud and misconduct risk in your procurement processes: 

Procurement

Accounting

Legal/compliance

None of the above

Internal audit
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18%

47%

26%

7%

To what extent does your organization use data analytics to detect and
prevent procurement fraud?

Very limited

Periodic retrospective testing

Entrenched continuous monitoring

Not at all

17%

82%

Do you know which employees are processing transactions on your systems?

Yes, we have enabled audit trails and
implemented a well-defined

system access control policy

No

13%

44%

5%

36%

To what extent does your organization exercise rights of audit in supplier contracts?

Some audit activity in specific categories

Only for media/advertising spend

Not at all

Established program of supplier audits
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40%

27%

20%

11%

Would your organization view the exercise of audit rights in supplier contracts as
primarily being the responsibility of:

Procurement

Operational management

None of the above

Internal audit


