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Hot Topics – 2010 v 2011
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Changing business operations to realize cost efficencies

Improving cash and working capital management

Exploiting growth opportunities through successful transactions

Preparing your organisation for major business model changes

Addressing risk throughout the organisation

Adapting to take into account changing customers and 
stakeholder behaviour

Making better use of company data for more effective planning 
and forecasting

Exploiting the potential in high growth and emerging markets

Using technology as a strategic enabler, not just an operational 
facilitator

Working on the company's approach to sustainability and the 
green agenda

Seizing opportunities offered by increasing public/private sector 
interaction

2010

2011

In the current environment, the 
view of the senior executive over 
the next months is recognising 
that it is important to prepare the 
organisation for the future 
business challenges, beside 
achieving sustainable 
improvements in cost efficiency 
and to improve cash and working 
capital management.
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