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Sales Tax Process Consulting

Managing sales tax within any organization is becoming 
ever more challenging. This is driven in part by the increased 
focus of the national tax authorities and also the regulatory 
burden placed on organizations by increasing regulation. This 
is resulting in a general shift at a regional and even global level 
from local finance and accounting teams to tax departments. 

In practice, tax departments must continue to support the 
business in a technical and advisory capacity. However, they 
must also have visibility and a degree of control over the 
underlying business processes which generate the sales tax 
numbers, for example, the sales and purchase processes, 
logistics, IT and marketing to name a few.

It is now more important than ever that the tax group have 
the right sales tax information at the right time to ensure 
accurate and timely reporting with the necessary supporting 
documentation. Moreover, this process needs to be flexible 
and adaptable to take into account changes to legislation and 
administration, both locally and globally.

Sales Tax Process 
Consulting
Responsibility and accountability for the accuracy and completeness 
of the sales tax (GST/HST, QST and PST) numbers on sales tax returns 
and in the financial statements is now under greater scrutiny. 

KPMG’s Process Consulting service
Process Consulting is about having the right processes and 
controls and the ability to monitor the timely preparation and 
filing of returns throughout the countries that you operate in.

KPMG’s Indirect Tax practice Process Consulting service is 
designed to help you manage sales tax risk and opportunity, 
manage sales tax compliance and drive out efficiencies across 
your business. We do this by working with you to establish 
a strong control environment, clearly defined processes and 
responsibilities, and to achieve visibility across the business 
processes which impact sales tax. 

We also combine the extensive compliance and specific industry 
knowledge of our global Indirect Tax network, the experience 
of designing effective controls and processes and the effective 
use of process and document management technology. The 
global network of sales tax specialists understand the local 
requirements and have experience of working together to 
design and implement technology-enabled processes and 
controls for international businesses.

We can help you implement the right approach for your 
business, which will give you confidence in the accuracy of your 
sales tax returns and help you manage sales tax risk.

How the KPMG approach can help you manage 
sales tax risk
KPMG has teams with the combined sales tax, accounting 
and IT systems skills and experience which will enable us to 
help you gain appropriate levels of control and confidence in 
the sales tax processes in your organization. We offer a flexible 
approach to working with you and, drawing on our experience, 
we can undertake a range of activities which include:

A desktop review of existing documentation to  
evaluate processes and controls 
KPMG can review your existing process and controls 
documentation against our proprietary industry-based 
controls database to identify any additional controls required to 
help specifically manage sales tax risk. We can also highlight 
opportunities to streamline or standardize your sales tax 
compliance processes. 
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VAT Return 
Process
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Vendor data

Source: KPMG International, 2008 
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Sales Tax Process Consulting

Evaluation and documentation of existing  
processes and controls 
KPMG can walk through the sales tax process to map the existing 
process and the controls in place. This will then enable our team to 
evaluate the design and effectiveness of the process and controls 
in place to help identify control gaps as well as opportunities to 
streamline and improve the process. We can also design the 
process documentation to meet regulatory requirements. 

Development of standards 
For companies looking to enhance the control and performance 
of their sales tax management, be it national, regional or global, 
we can help design a set of standards. We can help map the 
end-to-end sales tax compliance processes and sub-processes 
related to sales tax management, and then design a set of 
standards that set out policies and practices in relation to sales 
tax for adherence by all the stakeholders across the business. 

How the KPMG approach can help you: 
Reduce risk – KPMG’s wide-ranging process and controls 
review helps to ensure effective management of your sales tax 

risk profile across the entire sales tax cycle thus reducing the 
possibility of error, associated penalty and interest charges and 
the management time required to resolve such issues. 

Drive out opportunity – KPMG’s review approach will also seek 
to ensure that you take advantage of sales tax reliefs and benefits 
available to your business across all relevant geographies.

Free up time – Clearly documented processes and clearly 
defined roles and responsibilities, underpinned by robust 
controls can reduce error and day-to-day operational issues. 
This will free up your time to focus on more strategic sales 
tax issues within your business. 

Satisfy tax authority requirements – Being able to 
demonstrate visibility over the audit trail and a robust 
control environment can enable you to deal confidently and 
efficiently with the local tax authorities and other regulators.

Bring deep knowledge – KPMG’s experienced professionals 
have the technical skills and the global, local and industry 
specific indirect tax knowledge to help design and implement 
technology-enabled processes and controls.

Typical Indirect Tax Process
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Contact us

For more information about how KPMG can help your business 
manage its sales tax obligations, please contact your KPMG 
adviser or one of the following indirect tax professionals.

Vancouver
Angelos Xilinas 
T: + 604 691 3479  
E: axilinas@kpmg.ca

Erin Jensen
T: + 403 691 8576  
E: ejensen@kpmg.ca

Mark Worrall
T: + 604 691 3106 
E: mworrall@kpmg.ca

Edmonton
Rhonda Anderson
T: + 780 429 7310 
E: rhondaanderson@kpmg.ca

Brad Perkins
T: + 780 429 6020 
E: bperkins@kpmg.ca

Toronto
John Bain
T: + 416 777 3894
E: jbain1@kpmg.ca

Joseph Brick
T: + 416 777 8413
E: josephbrick@kpmg.ca

Luc Lucato
T: + 416 777 3921
E: llucato@kpmg.ca

Dave Schlesinger
T: + 416 777 3833
E: dschlesinger@kpmg.ca

Walter Sisti
T: + 416 777 3920
E: wsisti@kpmg.ca

Lesley Tela 
T: + 416 228 7090
E: latela@kpmg.ca

Waterloo
Jane Adams
T: + 519 747 8230
E: janeadams@kpmg.ca

Ottawa
Rob Allwright
T: + 613 212 2807
E: rallwright@kpmg.ca

Montreal
Yves Albert Desjardins
T: + 514 840 2123
E: ydesjardins@kpmg.ca

www.kpmg.ca
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entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as 
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