




close


Share with your friends























	




	




	




	




	




	





































[image: KPMG]

	

Insights


	

Industries


	

Services


	

Topics


	

Careers


	

About us






































[image: KPMG]
















































































































KPMG Personalization











Get the latest KPMG thought leadership directly to your individual personalized dashboard






Register now




Login







































[image: alt]







Advisory





KPMG's Advisory professionals assist clients through a range of services.
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KPMG's Advisory professionals assist clients through a range of services relating to Strategy & Operations Consulting, Management Consulting, Risk Consulting and Deal Advisory. Together, these services help address a client's strategic needs in terms of growth (creating value), performance (enhancing value), and governance (managing value).
















Our Services










Strategy & Operations »













Innovation to Results – KPMG’s Global Strategy Group provides a new perspective on how to design and implement winning strategies in today’s marketplace.
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Management Consulting »













Change things - engage your customers and accelerate your business.
People and Change Consulting | Cybersecurity | Procurement Consulting
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Risk Consulting »













KPMG’s Risk Consulting services group is built on addressing clients’ urgent strategic and operational challenges in today’s environment. The practice focuses on key risk areas relating to accounting and reporting, finance and treasury, and regulatory compliance and controls.
Basel IV | Actuarial Services | Credit Risk Management | AML and Sanctions Regulatory Compliance | Accounting Advisory Services
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Deal Advisory »













KPMG’s integrated team of specialists works at deal speed to help you find, secure and drive value throughout the acquisition lifecycle.
Buying a business | Selling a business | Fixing a business | Funding a business | Partnering
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Making a world of difference



The people and technology enabling transformation






The people and technology enabling transformation





Find out more
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Recalibration of Shocks for IRRBB


Proposed Adjustments to Interest Rate Risk in the Banking Book
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Digital Transformation in Insurance: A People-centric Approach


How insurers can encompass clarity, capability, capacity and culture in their...
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Artificial intelligence and its expanding role across the biopharma landscape


An analysis of trends and developments that signal a biopharma model of the future
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Virtual Assets 2023 Review and 2024 Outlook


Round-up of the recent developments in the virtual assets space...
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24th Annual Global Automotive Executive Survey


Confidence dips in global automotive sector as car makers face slower growth and higher...
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Enhancement to the Code of Banking Practice


Updates to code provide more protection and control for customers using digital banking...







































Connected. Powered. Trusted. and Elevate


Connected. Powered. Trusted. and Elevate is the KPMG suite of business transformation solutions that help clients get to a more productive and sustainable future. The solutions are designed to address different client challenges and different parts of a business or an operating model. Each one contains rich insights and is underpinned by our leading transformation methodology.
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KPMG Connected Enterprise

KPMG’s customer-centric, agile approach to digital transformation, tailored by sector.
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KPMG Powered Enterprise

Be the competition that others want to beat — with outcome-driven functional transformation made possible by KPMG Powered Enterprise.
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KPMG Trusted

How to build and sustain the trust of your stakeholders.
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KPMG Elevate

Unlock financial value quickly and confidently.
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Reynold Liu

Head of Advisory

KPMG China

reynold.jg.liu@kpmg.com
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Linda Lin

Head of Deal Advisory

KPMG China

linda.l.lin@kpmg.com
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Frank Mei

Head of Risk Consulting

KPMG China

frank.mei@kpmg.com
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James Zheng

Head of Management Consulting

KPMG China

james.zheng@kpmg.com
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Wei Lin

Head of Strategy & Operations

KPMG China
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Qingjie Zhang

Head of Advisory, Northern Region

KPMG China

qingjie.zhang@kpmg.com
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Richard Zhang

Head of Advisory, Eastern & Western Region

KPMG China

richard.zhang@kpmg.com
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Credit Li

Head of Advisory, Southern Region

KPMG China

credit.li@kpmg.com
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